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Care and carer support agency
annual reporting under the
Carers Recognition Regulation 2021

Reporting template — ACT Together July — December 2024

Barnardos January — June 2025

*At the end of the 2024 calendar year the ACT Together consortium (led by Barnardos) disbanded.
Barnardos has continued its work ongoing. This report is inclusive of supportive evidence from both ACT
Together and Barnardos.

Annual reporting obligation Supporting
evidence/examples

Section 4(a)-(b) — raising awareness about and promoting the
care relationship principles

Policies, procedures, and guides

A care and carer support agency must report on: g
under development or review are

a) The measures the agency has taken to promote the care considered with the care
relationship principles to: relationship principles in mind. One
i.  peoplein a care relationship who are receiving support example is the Guiding Legislation
services from the agency in relation to the care Handbook 2025.
) relatignship . Information about the Carer
ii.  the wider community. Recognition Act has been included in
b) The measures the agency has taken to ensure the following carer newsletters.
people are aware of and understand the care relationship
principles: ACT Together, now Barnardos, has

comprehensive guidelines for
working with staff who are also
foster or kinship carers. This
information is hosted on the
Barnardos ACT Hub. Staff are
reminded every 3 to 6 months to
review these guidelines.

i. the agency’s employees and agents

ii. people in a care relationship who are receiving support
services from the agency in relation to the care
relationship.

For staff who have other caring
responsibilities Barnardos has an
Enterprise Agreement to support
staff applying for flexible work
arrangements and other assistance.




These are managed on a case-by-
case basis.

In 2024-25 ACT Together, now
Barnardos, conducted staff
awareness of the care relationship
principles via face to face and
electronic information modalities.
This occurred via email and in
Out-of-Home Care (OOHC) meetings
via the Carer Support Program
Manager.

A flyer was developed to inform
carers of the principles and this
information was shared in the carer
newsletter and is readily available in
the Barnardos Bruce and Downer
office foyers.

Section 4(c) — upholding the care relationship principles

Care and carer support agencies must report on:

c) the measures the agency has taken, as well as their employees
and agents, to uphold the care relationship principles in
assessing, planning, delivering, managing or reviewing support
services, programs and policies in relation to people in care
relationships.

ACT Together, now Barnardos,
undertake a range of activities which
uphold the care relationship
principles including:

e Guidelines for case managers
on working effectively with
carers and working with staff
who are carers.

e Aunique, dedicated carer
support team for foster and
kinship carers.

e Tailored support packages
offered as needed and within
resource constraints e.g.
vouchers, counselling etc.

e Culturally appropriate
support services.

e LGBTQI+ carers represented
at panels/events.

e Aboriginal carer
representation at
panels/events.

e Training calendar for staff
and carers.




e Carer representation on
various panels such as Carer
Assessment and Linking Panel
and Cultural Panel.

e Foster care week
acknowledgement and thank
you event, Mother’s and
Father’s day tokens of
appreciation.

e Annual event acknowledging
and recognising biological
children of foster and kinship
carers.

Section 4(d) — consulting with carers

Care and carer support agencies must provide:

d) asummary of any consultation the agency has undertaken
with carers receiving support services from the agency, or
entities representing carers, when planning or reviewing
support services and programs in relation to people in care
relationships provided by the agency.

ACT Together, now Barnardos, staff
and managers keep records
throughout the year of
consultations, meetings, planning,
decisions and reviews and take
action on identified needs, feedback
and learnings.

Annual household reviews collect
information from carers which help
to inform how ACT Together, now
Barnardos, is upholding the care
relationship principles. During this
reporting period, several practice
changes were made as a result of
feedback.

Carers have been offered
consultation and communication
around the tender application and
transition process to a new service
system for OOHC. In October 2024
Barnardos established a Carer
Transition Consultation Group with
representation from both foster and
kinship carers.

ACT Together, now Barnardos,
provides information and resources
to carers via monthly carer
newsletters.




Carer feedback and input has been
obtained through polls within the
carer newsletter gauging carer
experience with ACT
Together/Barnardos. This
information can then be used to
arrange further consultation
regarding new policy development,
for example the use of cameras and
recording devices and apps in carer
homes.

ACT Together, now Barnardos,
welcomes compliments, comments
or complaints from carers as this
feedback provides valuable and
direct feedback on the quality and
performance of services and
organisational support functions.

All carers within ACT
Together/Barnardos are given access
to and information about how to
provide feedback at the time of
application, within the Carer
Handbook, and within the Carer
Newsletter.

All feedback provided by carers in
the form of compliment, comment
or complaint is investigated as
required, responded to, reported on
and provided to operational leaders
and Executives to inform practice
development and organisational
change. Reports are provided to
operational leaders on a quarterly
basis and to Executive on a six-
monthly basis.

ACT Together, now Barnardos, meet
regularly with CSD Complaints team
to identify and manage systemic
issues across organisations.




Section 4(e) — human resources policy development

Care and carer support agencies must provide:

e) astatement about how the agency has incorporated the care
relationship principles in its internal human resources policies
in relation to employees who are carers.

Barnardos has policies in place
addressing significant life events and
flexible work policies.

Additionally, Barnardos’ Respectful
Workplace Policy, revised and
updated in September 2023
specifies that having carer’s
responsibilities is a prescribed
attribute that is protected under
law.

Barnardos has a proven track record
of meeting carer and staff needs
with effective communication,
flexible arrangements and the ability
to implement responses such as
setting up a vaccination centre to
guarantee access to vaccines for our
carers and our children.

In 2024 Barnardos joined the ACT
Government Healthier Work
program. In March 2025 Barnardos
were awarded a certificate of
recognition for ‘excellence in
workplace health and wellbeing’.




